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Smarter Travel Workplaces 
Partner Package



Smarter Travel Workplaces

• Working with large employers to 
develop Workplace Travel Plans/ 
Mobility Management Plans

• Free programme worth over €10,000 
to Partners



Workplace Travel Plans/ 
Mobility Management Plans 

What are they?

• A package of measures to encourage people to walk, 

cycle, use public transport, car share or reduce trips 

through ‘Smarter Working’.

• The aim is efficiency & effectiveness – like any 

business strategy, review what’s happening now and 

how to improve. 



Organisations engaged in 
Smarter Travel

http://images.google.ie/imgres?imgurl=http://www.cob.sjsu.edu/acct&fin/Advisory/KPMG.JPG&imgrefurl=http://www.cob.sjsu.edu/acct&fin/Advisory/advisoryc.htm&usg=__W3t23yAVWn-acTiSz4Iu5DfrIzA=&h=405&w=827&sz=39&hl=en&start=2&sig2=4tS5QfKnmmENFbGIAYhQpg&um=1&tbnid=B2SKdOr6Z_ABGM:&tbnh=71&tbnw=144&prev=/images?q=kpmg&hl=en&rls=GGLJ,GGLJ:2008-17,GGLJ:en&um=1&ei=UbjHSeXSF5OS_gbZv4SoCw
http://www.irishheart.ie/iopen24/index.php
http://www.transport.ie/index.aspx


How effective is Mobility 
Management?

Workplace travel plans 
can reduce car use by 
between 10%-25%

Results from STW so 
far indicate a 18% 
reduction

Pedometer Challenge-
walking on the 
commute up by 15%



Business Case for Mobility 
Management

•Differentiator/ Leadership

•Cost savings 

•EMS/ ISO14001

•Parking Management



Sample Actions

DIT ‘Bringing the Dead Back to Life’ –
Restored Fleet Bike launch November 2009

Dublin Airport Authority Fleet Bikes

ESB tour of facilities Carsharing.ie



Sample Actions

Mater Hospital Mapping, see 
http://www.mater.ie/travellingtothehospital/

KBC Green Week – reflective vests for cyclists

St James 
Hospital – new 
covered cycle 
parking in front 
of main 
entrance, 
funded through 
Smarter Travel 
Workplaces



Other Partners

Left ESB Drying room

Right ESB electric fleet 
bike

Eircom/ Meteor bike display to promote Cycle 
to Work

Example of a successful car-sharing scheme: 
Boston Scientific Galway



Key Elements of a Successful 
WTP

• Dedicated person/ team 

• Senior support & resources (time, budget)

• Staff survey – staff buy in 

• Planned series of actions

• Network for information and support

NTA will assist Partners with all of these 
steps



Benefits of STW Package 

• Experienced Facilitator

• Advice and Road shows

• Publicity 

• Resources

€10,000+ in External Advice/ Materials



Benefits of STW Package 

Resources include:

• Free online travel survey & analysis => Action Plan



Benefits of STW Package

• Promotional materials/ events

• Roadshows



Benefits of STW Package

• Partners’ Network

• Access to customised 
Journey Logger

• Private Car-sharing 
scheme



Carsharing.ie

Also known as...

• Car-share

• Lift-share

• Ride-share

• Carpool



John logs in



John adds a trip



John sees his trip on the map



John views other groups

• Public & private 
sites 

• Five categories

• John can set up a 
group or join one



John tries to join NRH group

The group is private so he needs a 
passcode or the right email domain



Carsharing.ie

• Private site available free of charge to 
any interested institution

• Log on as public member to trial site 
(set up private groups etc)

• www.carsharing.ie 



Smarter Travel Workplaces:
Next Steps

Becoming a Partner:

• STW present to your 
Steering Group

• Charter signing

• Survey

• Action Plan

• Implementation



• Resources

• Support

• Networking

• Publicity 

• Recognition

e:  arlene.finn@smartertravelworkplaces.ie

t:   01 879 8302

w:   www.smartertravelworkplaces.ie

mailto:arlene.finn@smartertravelworkplaces.ie

