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Change Manager, Sustainability.

ÁPromoting behavioural change in a large org.

ÁDrivers behind the campaign

ÁQualitative and quantitative indicators
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ESB Strategic Framework

Reduce Emissions

30% by 2012

50% by 2020

Net zero 2035
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Sustainability Programme

National Leadership in Environmental Sustainability
ESB will be exemplary  in the management of its internal business in terms of environmental impact and energy efficiency

Performance

&

Reporting

30% 

reduction 

in internal 

carbon 

footprint 

by 2012

Staff 

Engagement

Strategic Framework supported by Sustainability Programme
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Project Objectives

SP1 Environmental Management System: Put EMS in place in all business lines to ISO 14001 standard; 

including targets for waste management, water use and bio-diversity

SP2 Energy Efficiency in existing buildings Invest in energy efficiency to achieve 35% savings by 2012

SP3 Governance and reporting

SP3.1 Review of  procurement Policies 

Review corporate policies, governance and reporting to ensure they 

support sustainability

SP4 Technology Enablement Invest in IT initiatives that help sustainability; e.g. video conferencing 

to reduce car travel; centralised managed printing; desktop power 

management

SP5 Energy Advice Office for staff Set up an advice bureau for staff for both work and home, including 

home energy audits

SP6 Renewable energy pilots Install 10 renewable energy pilots in ESB buildings across the 

country

SP7 Policy and standards for New Buildings Develop best practice standards and specifications to apply to all 

new ESB buildings

SP8.1 Sustainable Transport

SP8.2 Sustainable Transport (Policy)

Use ESB fleet as a demonstration and proving ground for EV / 

biofuels

Develop ESB Strategy and input to national policy

SP9 Staff Education Develop training and education programmes on sustainability for 

staff

SP10  Workplace Travel Planning Develop policies and procedures to influence staff travel both at work 

and for commuting

Cross-Company Sustainability Projects
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Bringing staff on board

Activists

Appreciate and 

understand the ethos 

of sustainability and 

practice sustainable 

living in work and at 

home.

Partial Compliance

Have adopted a number of 

sustainable 

practices at work 

but without fully 

appreciating their 

benefit..

Potentials

Have some knowledge 

of the importance of 

sustainability but need 

more information and 

guidance on how to be 

sustainable at home 

and at work.

Detached

Have yet to buy into 

sustainability in 

theory or in 

practice.

23%

28%

22%

26%
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Culture Change Plans in all Business Lines

ü ñAs Isò Culture

Sustainability Programme

National Leadership in Environmental Sustainability
ESB will be exemplary  in the management of its internal business in terms of environmental impact and energy efficiency

ü ñTo Beò Culture
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Widespread Early Engagement

ÅWebcast

ÅEmail ïSustainability@esb.ie

ÅWorkshops & Partnership Engagement

ÅStaff Competition for Programme 

Brand

ÅRecruited 200 Sustainability 

Champions

ÅHigh profile launch with Minister

ñCreated a Sense of Urgency & Formed a Powerful Coalitionò 

mailto:Sustainability@esb.ie
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Staff Engagement 

Roadshow ï17 venues;  

~3,000 staff

Communications

Partnership Conference
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Engaging Staff - Communications
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Sustainability ïWork / Home / Community
Improvement Plans for all ESB locations

driven by Sustainability Champions and Managers (Partnership Groups)
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Sustainability Awards

ü Individuals

ü Partnership Groups

ü Management 

Teams/Functions

ü Achievement

ü Innovation

ü Efficiency

ü People based

ü Work, Home, 

Community
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Workplace Travel Planning
üPartnership with DTO / NTA (Feb 2009)

ü8 pilot locations selected for travel plans (Dublin and countrywide) ïnow being extended 

to all locations

üStaff survey distributed to the pilot locations

ü2 out of 3 travel to work by means other than driving a car.

ü1 in 10 cycle to work which is significantly above the national average. 

ü1 in 3 people expressed an interest in car-sharing.

üA significant number of people said they would take public transport if it was more 

reliable and the route network was improved. 

üThe lack of dedicated cycling lanes, condition of roads etc. is a major deterrent in 

encouraging more people to cycle. 

üComputer analysis of staff home and work locations carried out
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Breakdown 

of car travel 

by distance 

isochrones.  

Example ï

29% of all 

car

journeys are 

between 5 

and 10 kms.

Combining the staff survey with HR database and IT 

tools can enhance the analysis 
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Distance Isochrones

ü Priority Work 

Locations showing 

Isochrone 

distances as per 

DTO Survey 

information.
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Overview of National situation

ü Priority Work 

Locations

ü Staff based at 

those locations
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Most Popular Mode of Travel by Zone
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Dublin Area Employees
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Commuting Carbon Footprint - Established
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Workplace Travel 

Plans have been 

produced for 8 

locations country-

wide, including power 

stations.

They cover both 

commuting and 

business travel
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Other Initiatives to date 

üCompany Bikes in 8 locations 

üGovernment Cycle to Work Scheme ï600 bikes 

üTax-saver commuter tickets (annual and monthly)

üPedometer/Cycle Challenge initiatives

üESB Cycling Club

üImproved bike parking/changing facilities 

üMymeeting@esb.ie ïweb conferencing

üCarsharing.ie

üCorporate Travel Policy

mailto:Mymeeting@esb.ie
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Staff Cycling facilities in Fitzwilliam St.
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Targets (commuting)

üEstablish a carbon footprint baseline for commuting.

üIncrease the number of staff travel-saver tickets by 20% in 2010.

üEstablish a carpooling website for staff.

üProvide a number of dedicated car sharers parking spaces

üParticipate in Pedometer Challenge/Cycle Challenge in conjunction with 

Smarter Travel Workplaces

ü25% reduction in single occupancy car trips for staff journey to work 

by 2012.
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Targets (Business Travel)

üDevelop a web enabled Workplace Travel Planner for staff to promote all 

sustainable alternatives. 

üProvide visitor bike-parking spaces outside of HO in conjunction with Dublin 

City Council.

üIncrease the use of Web Conferencing by 100% 2011 v 2010. 

üReduce business travel by 15% in 2010/2011.
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Webex in Use for broadcasting presentations
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Roll out of Charge Points by end 2011

1500 On Street Charge Points

ü Dublin & County 500

ü Cork 135

ü Limerick 45

ü Galway 45

ü Waterford 45

At least one charging point for 

every town > 1500 population

30 Fast Chargers

ü On all major inter urban route

ü Every 60 Kms

2000 Domestic Chargers
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ESB Fleet for Hybrids and Electric (160 vehicles by 2015)

(
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